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T h e  C o v i d  p a n d e m i c  h a s  h a d  a  s w e e p i n g  

a n d  u n f o r t u n a t e  g l o b a l  i m p a c t :  

i n c o n c e i v a b l e   l o s s  o f  l i f e ,  e c o n o m i c  

u p h e a v a l ,  a n d  u n p r e c e d e n t e d  c h a n g e s  i n  

t h e  w a y  w e  l i v e  a n d  w o r k ,  e d u c a t e  a n d  

c a r e  f o r  o u r  c h i l d r e n ,  a n d  e n g a g e  a s  a  

s o c i e t y .  A s  w e  a p p r o a c h  t h e  t h r e s h o l d  o f  

2 0 2 2 , t h e  O m i c r o n  v a r i a n t i s  u n f o l d i n g  a t  

a  r a p i d  p a c e ,  w h i c h  c a n  s e e m  o v e r w h e l m i n g .  

A m i d  t h e  c h a l l e n g e s  a n d  d i s r u p t i o n s  

h o w e v e r ,  w e  h o l d  s t e a d f a s t  t o  o u r  

f u n d a m e n t a l  g u i d i n g  p r i n c i p l e  t o  p r o v i d e  

p r o f e s s i o n a l  l a w  e n f o r c e m e n t  s e r v i c e s  t h a t  

p r i o r i t i z e  t h e  h e a l t h  a n d  s a f e t y  o f  o u r  

c o m m u n i t y .

F r o m  t h e  o u t s e t ,  t h e  S u m t e r  P o l i c e  

D e p a r t m e n t  h a s  l e d  w i t h  i n t e g r i t y  a n d  

p u r p o s e .  D e s p i t e  t h e  f o r m i d a b l e  c h a n g e s  

s h a p e d  b y  t h e  p a n d e m i c ,  o u r  t r a c k  r e c o r d  o f  

p r o f e s s i o n a l i s m  a n d  t a n g i b l e  i m p a c t  r e m a i n s  

i n t a c t .  O u r  2 0 2 1  a n n u a l  r e p o r t  h i g h l i g h t s  o u r  

s e r v i c e  d e l i v e r y ,  a c c o m p l i s h m e n t s ,  a n d  

g r o w t h .

G o i n g  f o r w a r d ,  w e  w i l l  c o n t i n u e  t o  w o r k  

r e s o l u t e l y   w i t h  a l l  s t a k e h o l d e r s  t o  e n h a n c e  

a n d  i m p r o v e  q u a l i t y  o f  l i f e  f o r  a l l .

F r o m  t h e  
o u t s e t ,  t h e  

S u m t e r  
P o l i c e  

D e p a r t m e n t  
h a s  l e d  w i t h  

i n t e g r i t y  
a n d  

p u r p o s e .

“

CHIEF ’S  MESSAGE

S P D  2 0 2 1 I   3



O U R



I M PA C T



P A R A D I G M  S H I F T  I N  C O M M U N I T Y  P O L I C I N G …                                     

C R E A T I N G  S U S T A I N A B L E ,  T R A N S I T I O N A L  O P P O R T U N I T I E S

D e p a r t m e n t  o f f i c e r s  w e n t  o u t s i d e  o f  t h e  s c o p e  o f  t r a d i t i o n a l  p o l i c i n g  t o  

a d d r e s s  q u a l i t y - o f - l i f e  i s s u e s  t h e y  f o u n d  c o n c e r n i n g  f r o m  a  h u m a n i t y  

s t a n d p o i n t  b u t  w h i c h  a l s o  n e e d e d  t o  b e  a d d r e s s e d  a s  a  p u b l i c  s a f e t y  

a g e n c y  t o  m i n i m i z e  t h e  p o t e n t i a l  f o r  n o n - v i o l e n t  a n d  v i o l e n t  c r i m e s .

T r a d i t i o n a l l y ,  t h e  d e p a r t m e n t  o f t e n  c o m b i n e s  i t s  d i v i s i o n s  a n d  

s p e c i a l i z e d  u n i t s  t o  m i t i g a t e  a n d  a d d r e s s  i s s u e s  a n d  p o t e n t i a l  c r i m i n a l  

a c t i v i t y  t h r o u g h  t h e  t r i p l e  E ’ s :  E d u c a t i o n ,  i n f o r m i n g  t h e  p u b l i c  a b o u t  

w h a t  w e  s e e  i s  t r e n d i n g  a n d  h o w  t h e y  c a n  h e l p  t o  c o m b a t  i t  w h i l e  

l i s t e n i n g  t o  t h e i r  t h o u g h t s  a n d  o b s e r v a t i o n s ;  E v a l u a t i o n  o f  d a t a  a n d  

a n e c d o t a l  i n f o r m a t i o n  g a t h e r e d ;  a n d  w h e n  a n d  i f  n e c e s s a r y ,  E n f o r c e m e n t .

I n  2 0 2 1 ,  t h e  p a r a d i g m  c h a n g e d .

D e t e c t i v e  S g t .  B . A .  W i l s o n  o f  t h e  I n v e s t i g a t i v e  S e r v i c e s  D i v i s i o n  w h i l e  o n  

t h e  j o b  o b s e r v e d  c o n d i t i o n s  a n d  i s s u e s  t h e  d e p a r t m e n t  c a n ’ t  o v e r l o o k  i f  

i t  i n t e n d s  t o  s u c c e e d  i n  i t s  o v e r a r c h i n g  m i s s i o n  o f  i m p r o v i n g  t h e  q u a l i t y  

o f  l i f e  o f  a l l  w h o  l i v e ,  w o r k  a n d  r e c r e a t e  i n  t h e  C i t y  o f  S u m t e r .

W i l s o n  g a r n e r e d  s u p p o r t  t o  f o r m  a  p a r t n e r s h i p  b e t w e e n  t h e  d e p a r t m e n t  

a n d  f e d e r a l ,  s t a t e  a n d  p r i v a t e - s e c t o r  o r g a n i z a t i o n s  t o  a d d r e s s  

p o t e n t i a l l y  l i f e - t h r e a t e n i n g  h e a l t h  a n d  p u b l i c  s a f e t y  i s s u e s  a n d  t o  l i n k  

t h e  a f f e c t e d  i n d i v i d u a l s  a n d  b u s i n e s s e s  w i t h  r e s o u r c e s .

T h o s e  a g e n c i e s  a n d  o r g a n i z a t i o n s  t h a t  w e r e  i d e n t i f i e d  a s  v i t a l  t o  t h e  

d e p a r t m e n t ’ s  m i s s i o n  w e r e  m o r e  t h a n  w i l l i n g  t o  j o i n  t h i s  p a r t n e r s h i p .  

T h e y  i n c l u d e :  

 F e d e r a l  B u r e a u  o f  I n v e s t i g a t i o n  V i c t i m s  S e r v i c e s

 S . C .  D e p a r t m e n t  o f  H e a l t h  a n d  E n v i r o n m e n t a l  C o n t r o l

 S t a t e  L a w  E n f o r c e m e n t  D i v i s i o n

 C i t y  o f  S u m t e r

 C i t y  o f  S u m t e r  C o d e s  E n f o r c e m e n t

 S u m t e r  F i r e  D e p a r t m e n t

 C i t y  o f  S u m t e r  B u s i n e s s  L i c e n s i n g

 C i t y  o f  S u m t e r  B u i l d i n g  D e p a r t m e n t

 C i t y  o f  S u m t e r  S a n i t a t i o n  S e r v i c e s

 C i t y  o f  S u m t e r  P a r k s  a n d  G a r d e n s

 S u m t e r  U n i t e d  M i n i s t r i e s

 W e d g e f i e l d B a p t i s t  C h u r c h

 L o v e  C o v e n a n t  C h u r c h

 S u m t e r  B e h a v i o r a l  H e a l t h

 Y W C A
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R a t h e r  t h a n  m o v e  i n  a n d  a d d r e s s  t h e  s i t u a t i o n  t h r o u g h  s t a n d a r d  
p o l i c i n g  a n d  t a c t i c s ,  t h e  p a r t n e r  o r g a n i z a t i o n s  w o u l d  j o i n  w i t h  S u m t e r  
P D  t o  o f f e r  s e r v i c e s  t h a t  c o u l d  h e l p  i n f l u e n c e  a n d  c l e a r  a  p a t h  t o  
t r a n s i t i o n  t o  a  b e t t e r  w a y  o f  l i f e  a n d / o r  d o i n g  b u s i n e s s .

A t  t h e  s a m e  t i m e ,  t h e  o f f i c e r / p a r t n e r  a p p r o a c h  c o u l d  s e r v e  a s  a  t o o l ,  a  
m o d e l  c o n c e p t ,  t o  a d d r e s s  i s s u e s  t h a t  w o u l d  f a l l  u n d e r  t h e  p u r v i e w  o f  
l a w  e n f o r c e m e n t  – u n s i g h t l y ,  u n h e a l t h y  w o r k i n g  a n d  l i v i n g  c o n d i t i o n s ,  
i l l e g a l  d r u g  u s e ,  p r o s t i t u t i o n ,  s h o p l i f t i n g  a n d  p a n h a n d l i n g  – t h a t  c o u l d  
h a v e  f a r - r e a c h i n g  n e g a t i v e  i m p l i c a t i o n s  o n  t h e  c i t y ,  b o t h  a e s t h e t i c a l l y  
a n d  e c o n o m i c a l l y .  

T h i s  m o d e l  c o n c e p t  w a s  t h e n  t e s t e d  b e f o r e  b e i n g  p u t  i n t o  a c t i o n .
S i x  h o t e l s / m o t e l s  w i t h  l i v i n g  c o n d i t i o n s  c o n s i d e r e d  s u b s t a n d a r d ,  a n d  a  
s o u r c e  o f  f r e q u e n t  c a l l s  f o r  s e r v i c e  w e r e  i n s p e c t e d  a n d  r e - i n s p e c t e d ,  
r e s u l t i n g  i n  s t r u c t u r a l  a n d  e q u i p m e n t  d e f i c i e n c i e s  b e i n g  c o r r e c t e d .  
P a t r o n s  w e r e  a l s o  i n t r o d u c e d  t o  t h e  p a r t n e r  a g e n c i e s ,  w h i c h  o f f e r e d  
s u p p o r t  a n d  a  p a t h  t o  a  b e t t e r  w a y  o f  l i f e .  

T h e  p a r t n e r s h i p  l a t e r  w o u l d  i n t e r v e n e  o n  a c t i v i t i e s  a t  a  r e s t a u r a n t  t h a t  
h a d  v e e r e d  o u t s i d e  o f  i t s  a u t h o r i z e d  r o l e  a s  a  f o o d - s e r v i c e  p r o v i d e r  
a c c e s s .  A f t e r  c o r r e c t i v e  a c t i o n  w a s  t a k e n ,  t h e  r e s t a u r a n t  r e m a i n s  o p e n  
a n d  w i t h o u t  d i s t u r b a n c e  c o m p l a i n t s  o r  f r e q u e n t  c a l l s  f o r  s e r v i c e .  

SOURCE:  The Sumter Item

L a s t l y ,  a  t e n t  
c o m m u n i t y ,  o c c u p i e d  
b y  s o m e  o f  t h e  
c i t y ’ s  g r o w i n g  
t r a n s i e n t / h o m e l e s s  
p o p u l a t i o n ,  w a s  
p r o v i d e d  w i t h  a c c e s s  
t o  t h e  p r o f e s s i o n a l s  
a n d  t h e  s e r v i c e s  t h a t  
c o u l d  h e l p  g u i d e  i t s  
i n h a b i t a n t s  t o  
e f f e c t i v e ,  p o s i t i v e  
c h a n g e ,  t h a t  i s ,  i f  
t h e y  a c c e p t e d .

T h i s  w o u l d  b e  t h e  
f i r s t  p h a s e  t o  
a d d r e s s  a  
c o m p l i c a t e d ,  
c h a l l e n g i n g  i s s u e  
f a c i n g  t h e  c i t y .
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A  M O D E L  C O N C E P T

I n  J u n e ,  t h e  d e p a r t m e n t  w o u l d  
t e s t  t h e  m o d e l  c o n c e p t  b y  
p e r f o r m i n g  i m p r o m p t u  
i n s p e c t i o n s / s i t e  v i s i t s  a t  a  f e w  
o f  t h e  i d e n t i f i e d  h o t e l s  w h e r e  
t h e  d e p a r t m e n t  f r e q u e n t l y  
r e s p o n d s  t o  c a l l s  f o r  s e r v i c e  
a n d  h a s  o b s e r v e d  l e s s  t h a n  
d e s i r a b l e  l i v i n g  c o n d i t i o n s  a n d  
i l l i c i t  a c t i v i t i e s .

F r o m  t h e r e ,  t h e  p l a n  w a s  
o f f i c i a l l y  p u t  i n t o  a c t i o n  J u l y  1  
s t a r t i n g  w i t h  a  b r i e f i n g  m e e t i n g  
( o v e r v i e w  o f  t h e  p l a n  a n d  
m i s s i o n )  w i t h  t h e  
p a r t n e r / s t a k e h o l d e r  t e a m  a n d  
c o n d u c t i n g  p r a y e r  b e f o r e  g o i n g  
o u t .  T w o  l o c a t i o n s  w o u l d  b e  
a d d r e s s e d  i f  t i m e  a l l o w e d .  

B e f o r e  e n t r y ,  c o n t a c t  w a s  m a d e  
w i t h  m a n a g e m e n t  t o  e x p l a i n  t h e  
i n t e n t  o f  t h e  v i s i t  b e f o r e  
o f f i c e r s  a n d  p a r t n e r s  i n s p e c t e d  
r o o m s  a n d  h a l l w a y s  a n d  m e t  
w i t h  p a t r o n s .

O n e  s i t e  v i s i t  w a s  a c c o m p l i s h e d ,   
w h i c h  r e s u l t e d  i n  t h e  b u s i n e s s  
b e i n g  s h u t  d o w n  b e c a u s e  o f  t h e  
n u m b e r  a n d  s e r i o u s n e s s  o f  t h e  
i n f r a c t i o n s  f o u n d .  T h o s e  f i r e  
a n d  b u i l d i n g  c o d e  v i o l a t i o n s  
i n c l u d e d  e x p o s e d  w i r i n g ,   
m i s s i n g  a n d  n o n - o p e r a t i o n a l  
f i r e  a l a r m s  a n d  e x t i n g u i s h e r s  
a n d  o t h e r  d i s c r e p a n c i e s  t h a t  
h a v e  l i f e - t h r e a t e n i n g  
i m p l i c a t i o n s .

T h i s  w a s  t h e  o n l y  h o t e l  c l o s e d  
a s  a  r e s u l t  o f  t h e  m o d e l  c o n c e p t  
t o  d a t e .  O n c e  t h e  v i o l a t i o n s  
w e r e  s a t i s f a c t o r i l y  a d d r e s s e d ,  
a n d  b r o u g h t  u p  t o  c o d e ,  t h e  
b u s i n e s s  w a s  a b l e  t o  r e o p e n .
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T h r o u g h o u t  t h e  s u m m e r ,  t h e  p a r t n e r  t e a m  w o u l d  t a k e  t h e  s a m e  
a p p r o a c h  a n d  v i s i t  o t h e r  h o t e l s / m o t e l s  i n  t h e  c i t y .  M u l t i p l e  s a f e t y  
v i o l a t i o n s  w e r e  f o u n d  d u r i n g  t h e s e  i n s p e c t i o n s  a n d  c i t a t i o n s  w e r e  
i s s u e d .  S i m i l a r  s t r u c t u r a l  a n d  e q u i p m e n t  d e f i c i e n c i e s  w e r e  a d d r e s s e d  
a s  w e l l  a s  t h e  b e d - b u g  i n f e s t a t i o n s  t h a t  w e r e  f o u n d .

D u r i n g  t h e s e  v i s i t s ,  t h e  p a r t n e r s h i p  t e a m  a l s o  m e t  w i t h  t h e  i n d i v i d u a l s  
a n d  f a m i l i e s  o n  s h o r t - t e r m  a n d  l o n g - t e r m  s t a y s  a t  t h e s e  l o c a t i o n s  t o  
o f f e r  a c c e s s  t o  s e r v i c e s  f o r  m e n t a l  h e a l t h ,  s u b s t a n c e  a b u s e  a n d  o t h e r  
i s s u e s .

O f f i c e r s  a l s o  m e t  w i t h  m a n a g e r s / o w n e r s  o f  t h e  p r o p e r t i e s  t o  e d u c a t e  
t h e m  a b o u t  t h e  s i g n s  o f  h u m a n  t r a f f i c k i n g .  

C o n t r a r y  t o  t h e  r e a c t i o n  o n e  m i g h t  e x p e c t ,  t h e  m a n a g e r s  a n d  o w n e r s  
o f  t h e s e  e s t a b l i s h m e n t s  a p p e a r e d  r e c e p t i v e  t o  t h e  t e a m ’ s  m i s s i o n  a n d  
t o o k  i m m e d i a t e  s t e p s  t o  m a k e  t h e  n e c e s s a r y  i m p r o v e m e n t s ,  w h i c h  w e r e  
f o u n d  t o  b e  c o m p l e t e d  o r  n e a r  c o m p l e t i o n  d u r i n g  r e t u r n  i n s p e c t i o n s .

A s  a  r e s u l t  o f  t h e  h o t e l  v i s i t s ,  i t  w a s  d e t e r m i n e d  t h a t  t h i s  c o n c e p t  – a  
p a r a d i g m  s h i f t  f r o m  t r a d i t i o n a l  l a w  e n f o r c e m e n t  m e t h o d s  – y i e l d e d  
p o s i t i v e  r e s u l t s  a n d  c o u l d  b e  u s e d  a g a i n .
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L a t e r ,  t h e  d e p a r t m e n t  w o u l d  a p p l y  t h i s  s a m e  a p p r o a c h  t o  a d d r e s s  
c o m p l a i n t s  a n d  v i o l a t i o n s  a t  a  r e s t a u r a n t  t h a t  w a s  o p e r a t i n g  b e y o n d  i t s  
a u t h o r i z e d  s c o p e  o f  s e r v i n g  f o o d  a n d  d r i n k s .  I t ,  e s s e n t i a l l y ,  h a d  e v o l v e d  
i n t o  a  n i g h t c l u b .

I s s u e s  o f  c o n c e r n  i n c l u d e d  o v e r c r o w d i n g ,  i l l e g a l  d r u g  a n d  a l c o h o l  u s e  a n d  
h e a l t h  a n d  s a f e t y  i s s u e s .  

T h i s  t i m e ,  t h e  s t a t e  D e p a r t m e n t  o f  H e a l t h  a n d  E n v i r o n m e n t a l  C o n t r o l ,  
w h i c h  h a n d l e s  f o o d  s a f e t y  i s s u e s ,  a n d  t h e  s t a t e  L a w  E n f o r c e m e n t  D i v i s i o n ,  
w h i c h  o v e r s e e s  r e g u l a t i o n s  i n v o l v i n g  a l c o h o l i c  b e v e r a g e s ,  w e r e  a  k e y  p a r t  
o f  t h e  m i s s i o n .  

A s  a  r e s u l t  o f  t h i s  p a r t n e r s h i p  m i s s i o n ,  v i o l a t i o n s  w e r e  a d d r e s s e d  a n d  t h e  
r e s t a u r a n t  h a s  r e t u r n e d  t o  n o r m a l  o p e r a t i o n s .  

C a l l s  f o r  s e r v i c e ,  w h i c h  w e r e  n o t  t y p i c a l  o f  s i m i l a r  b u s i n e s s e s  i n  t h e  c i t y ,  
h a v e  d e c r e a s e d .

1 0 I   S P D  2 0 2 1



F O O D  A N D  F E L L O W S H I P

R a p p o r t  b u i l d i n g  w a s  a n  i n t e g r a l  c o m p o n e n t  u t i l i z e d  t h r o u g h o u t  t h e  
p l a n n i n g  a n d  i m p l e m e n t a t i o n  o f  t h i s  n e w  p o l i c e - s t a k e h o l d e r / p a r t n e r  
a p p r o a c h .  

T h i s  w o u l d  b e  e s p e c i a l l y  i m p o r t a n t  t o  m a k e  i n r o a d s  t o  t h e  c i t y ’ s  
t r a n s i e n t / h o m e l e s s  c o m m u n i t y ,  w h i c h  t y p i c a l l y  i s  d i s t r u s t f u l  o f  l a w  
e n f o r c e m e n t  a n d  i n t e n t i o n a l l y  i s o l a t e s  i t s e l f  f r o m  w h a t  m a n y  c o n s i d e r  
n o r m a l  e v e r y d a y  l i f e .

S i n c e  t h e  b e g i n n i n g  o f  2 0 2 1 ,  o f f i c e r s  l e a r n e d  t h r o u g h  c a l l s  f o r  s e r v i c e ,  
s o c i a l  m e d i a ,  w o r d  o f  m o u t h  a n d  t h e  o c c a s i o n a l  g l i m p s e  o f  s o m e o n e  
w a l k i n g  t o  i t  b e f o r e  d i s a p p e a r i n g  i n t o  t h e  b r u s h ,  o f  a n  o b s c u r e  t e n t  
c o m m u n i t y .  

O n c e  v a c a n t ,  t h i s  s t r i p  o f  l a n d  w a s  b e c o m i n g  i n c r e a s i n g  n o t i c e a b l e  b y  t h e  
a m o u n t  o f  t r a s h  s t r e w n  a b o u t  t h e  a r e a  a s  w e l l  a s  t h e  s e v e r a l  p a n h a n d l e r s  
w a l k i n g  t o  a n d  f r o m  t h e  a r e a  t o  t h e  p a r k i n g  l o t  o f  t h e  a d j a c e n t  b i g  b o x  
s t o r e  t o  a s s u m e  t h e i r  s p o t  f o r  t h e  d a y .

F o r  t h o s e  l i v i n g  t h e r e ,  n o r m a l c y  m a y  i n v o l v e  s u b s t a n c e  a d d i c t i o n s ,  m e n t a l  
h e a l t h  s t r u g g l e s  a n d  t h e  i n a b i l i t y  t o  c o n n e c t  w i t h  o r  e v e n  l e a r n  a b o u t  t h e  
s e r v i c e s  t h a t  c o u l d  a s s i s t  t h e m .  

S o m e  a r e  t h e r e  b e c a u s e  c i r c u m s t a n c e s  l e f t  t h e m  w i t h  f e w ,  i f  a n y ,  o p t i o n s .  
O t h e r s  p r e f e r  t h i s  w a y  o f  l i f e  a n d  c h o s e  t o  b e  t h e r e .  R e g a r d l e s s ,  i s o l a t i o n  
i s  t h e i r  s e c u r i t y  b l a n k e t .

S P D  2 0 2 1 I   1 1



B e f o r e  b r i n g i n g  i n  a  t e a m  o f  p a r t n e r s ,  a  r e l a t i o n s h i p  a n d  t r u s t  h a d  t o  b e  
d e v e l o p e d  w i t h  t h o s e  l i v i n g  i n  t h e  t e n t  c o m m u n i t y  t h a t  w a s  n e s t l e d  i n  a  
w o o d e d  a r e a  w i t h i n  a  b u s t l i n g  b u s i n e s s  d i s t r i c t .  O f f i c e r s  m a d e  s e v e r a l  
v i s i t s  t o  l e a r n  m o r e  a b o u t  t h e  p e o p l e  i n  t h i s  c o m m u n i t y  a n d  d e t e r m i n e  
w h a t  r e s o u r c e s  t h e y  n e e d e d  t o  t r a n s i t i o n .

T r o u b l e d  b y  t h i s  w a y  o f  e x i s t e n c e  a n d  t h e  i m p a c t  o n  t h e  i n d i v i d u a l s  w h o  
d w e l l  t h e r e  a n d  t h e  o v e r a l l  r a m i f i c a t i o n s  o n  t h e  c i t y ,  t h e  d e p a r t m e n t  
a g a i n  c a l l e d  o n  t h i s  s p e c i a l i z e d  t e a m  o f  p a r t n e r s  t o  c o m e  t o g e t h e r .  

O f f i c e r s  f i r s t  e n c o u r a g e d  t h e s e  r e s i d e n t s  t o  c l e a n  u p  t h e  a r e a .  
A r r a n g e m e n t s  w e r e  t h e n  m a d e  w i t h  t h e  c i t y  t o  c o l l e c t  a n d  h a u l  o f f  w h a t  
h a d  b e c o m e  a n  u n s i g h t l y  m e s s  w i t h i n  a n d  s u r r o u n d i n g  t h e  s m a l l  c o m p o u n d .

O n  D e c .  1 5 ,  t h e  p a r t n e r s h i p  – t h e  m o d e l  c o n c e p t  – w e n t  i n t o  a c t i o n .
T e a m  m e m b e r s  – r e p r e s e n t i n g  l a w  e n f o r c e m e n t ,  g o v e r n m e n t ,  f a i t h  a n d  
s e r v i c e  c o m m u n i t i e s ,  s o m e  w h o  h a d  l i v e d  s i m i l a r l y  n o t  s o  l o n g  a g o ,  m e t  i n  
a  p a r k i n g  l o t  n e x t  t o  t h i s  t e n t  c o m m u n i t y  w i t h  f o o d  a n d  f e l l o w s h i p  a n d  a  
c o m m o n  m i s s i o n  t o  m a k e  a  d i f f e r e n c e  a n d  o f f e r  s u p p o r t  a n d  r e s o u r c e s  t o  
i m p r o v e  t h e i r  q u a l i t y  o f  l i f e .

M a y o r  D a v i d  M e r c h a n t ,  w h o  m a i n t a i n s  a n  a t t e n t i v e  e y e  o n  c o m m u n i t y  
i s s u e s  a n d  h o w  t h e y  a r e  b e i n g  a d d r e s s e d  b y  t h e  p o l i c e  d e p a r t m e n t  a n d  
o t h e r  a g e n c i e s ,  a l s o  c a m e  a n d  s p o k e  w i t h  t e n t  r e s i d e n t s  a n d  p a r t n e r  
r e p r e s e n t a t i v e s  t o  o f f e r  h i s  s u p p o r t .

1 2 I   S P D  2 0 2 1



I t  w o u l d  b e  u p  t o  t h e s e  i n d i v i d u a l s  w h e t h e r  t h e y  w a n t e d  t o  a c c e p t  t h e  
h e l p i n g  h a n d  o f f e r e d .  O f f i c e r s  a n d  p a r t n e r  o r g a n i z a t i o n s  f o u n d  t h a t  t h e  
m a j o r i t y  d i d  n o t  w a n t  a s s i s t a n c e .

L e g a l l y  a n d  f r o m  a  p u b l i c  s a f e t y  s t a n d p o i n t ,  t h i s  p o p u l a t i o n  c a n n o t  
c o n t i n u e  t o  r e s i d e  h e r e .  P h a s e  2  o f  t h e  m o d e l  c o n c e p t  w o u l d  b e g i n  i n  
2 0 2 2  t o  r e l o c a t e  t h e s e  i n d i v i d u a l s  a n d  a s s i s t  t h e m  w i t h  t h e  t r a n s i t i o n .

W H A T ’ S  N E X T

H o p e s  o f  w h a t  c o u l d  b e  g a i n e d  b y  u s i n g  t h i s  m o d e l  c o n c e p t  o f  l a w  
e n f o r c e m e n t  a n d  a  s p e c i a l i z e d  g r o u p  o f  p a r t n e r s  t o  m a k e  a  d i f f e r e n c e  
a r e  h i g h .  

R e a l i s t i c a l l y ,  i t  i s  u n d e r s t o o d  t h a t  n o t  e v e r y o n e  w i l l  b e  r e c e p t i v e  t o  t h e  
e x t e n d e d  h a n d  o f f e r e d  b y  t h e  S u m t e r  P o l i c e  D e p a r t m e n t  a n d  t h e  
a g e n c i e s  a n d  o r g a n i z a t i o n s  i n v o l v e d .  B u t ,  i t  i s  a  m e a n s  t o  g a i n  
m o m e n t u m  i n  a d d r e s s i n g  c u r r e n t  a n d  f u t u r e  c h a l l e n g e s  i n  t h e  c i t y .

G o i n g  f o r w a r d ,  t h e  d e p a r t m e n t  w i l l  c o n t i n u e  t o  i d e n t i f y  a r e a s  o f  n e e d  
a n d  i m p l e m e n t  t h i s  c o n c e p t  a n d  d e v e l o p  o t h e r  p r o a c t i v e ,  i n n o v a t i v e ,  
n o n - t r a d i t i o n a l  w a y s  t o  m a k e  t h e  C i t y  o f  S u m t e r  i t s  b e s t  f o r  a l l  w h o  l i v e  
a n d  w o r k  h e r e .

S P D  2 0 2 1 I   1 3





UNIFORM
SERVICES
DIVISION



C a p t a i n  R o b e r t  S i n g l e t o n
D i v i s i o n  C o m m a n d e r  



PAT R O L  C A L L S  F O R  S E R V I C E

3 7 , 4 8 8

C I T I Z E N
I N I T I A T E D

3 1 , 9 9 6

T O T A L  C A L L S  F O R  S E R V I C E

6 9 , 4 8 4

O F F I C E R   
I N I T I A T E D

CALLS  FOR SERVICE

S P D  2 0 2 1 I   1 7



D E P L O Y M E N T S

V E H I C L E  
S E A R C H E S

A R E A  
S E A R C H E S

B U I L D I N G  
S E A R C H E S

T R A C K S

114

28

22

2

K-9

1 8 I   S P D  2 0 2 1



C O L L I S I O N  I N V E S T I G AT I O N

T O TA L  
C O L L I S I O N S

C O L L I S I O N S  
I N V E S T I G AT E D  
B Y  T R A F F I C

991

2,374

TRAFFIC

S P D  2 0 2 1 I   1 9





PAGE DIVIDER - 2 PAGE SPREAD

INVESTIGATIVE
SERVICES
DIVISION



C a p t a i n  A n g e l a  R a b o n
D i v i s i o n  C o m m a n d e r  



40C R I M I N A L
P O L Y G R A P H S

62P R E - E M P L O Y M E N T
P O L Y G R A P H S

631A F I S
S E A R C H E S

185A F I S
I D E N T I F I C A T I O N S

262A F I S
C A S E S

INVESTIGATIVE  SUPPORT SERVICES
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W A R R A N T S  
&  

S U B P O E N A S  
A S S I G N E D

C L E A R A N C E
R A T E

1,072

W A R R A N T S  
&  

S U B P O E N A S  
C L E A R E D

688 64%

CASELOAD & CLEARANCE

WARRANTS SECTION

T o t a l  
C a s e s  

C l e a r a n c e
R a t e  

C a s e s
C l e a r e d  

1 , 4 0 9  2 , 1 1 0 3 1 5 6 5 4

6 0 8 6 2 9 1 2 0 5 0 4

4 3 % 3 0 % 3 8 % 7 7 %

V i o l e n t  
C r i m e s

P r o p e r t y  
C r i m e s

F i n a n c i a l  
C r i m e s

J u v e n i l e  
C r i m e s

2 4 I   S P D  2 0 2 1



• Eugene Martin – charged with 4 counts of murder related to a Nov., 2020 incident in which Raymond Davis and his two sons Randy and 

Marcus Davis were shot and killed. The additional charge of murder resulted from the death of infant Myles Marcus Davis, who died as a 

result of premature birth related to injuries his mother sustained in the shooting. Martin also faces 3 counts of attempted murder, burglary 

1st degree, possession of a weapon during a violent crime, and malicious injury to property.

• Dominique Robert Weston - charged with criminal sexual conduct 1st, criminal sexual conduct-3rd, attempted lewd act with a minor, sexual 

exploitation of a minor-2nd , sexual exploitation of a minor-3rd and 2 counts exposing another to HIV. 

• Isaac Isiah Bethel - charged with identity fraud, unlawful carrying of a pistol and 7 counts of breaking and entering auto related to auto 

break-ins at several hotels and restaurants along Broad Street. 
• Teresa Ann Williams - charged with murder in the stabbing death of her son, Adrian Jackson. Tyreese Elyissa Williams charged with assault 

and battery-3rd and simple possession of marijuana in the same incident.    

• Aaron Alexander Prince and Larry Bernard Prince - charged with strong arm robbery, assault and battery high and aggravated, and criminal 

conspiracy after robbing and severely beating  a 78 year old owner of an appliance store while at the business.

• Octavious Jonathan Brock, Dywain Ca Mel McKenzie, Justice Brock - charged with conspiracy, possession of a weapon during a violent crime 

and 2 counts each of attempted murder, armed robbery and kidnapping related to the purchase of a firearm. 

• Christopher Fordham and Travion Blackwell - charged in the Broad St. shooting death of Alki Williams. Christopher Mickens – and Raishard

York charged with accessory after the fact.   

• John Walter Miles - charged with aggravated breach of peace and trespassing after racially charged, profanity-laced disturbance at a local 

grocery store.  

• Joshua Morris - charged with criminal sexual conduct of child under 8 yoa while repairing HVAC at victim’s residence.

• Johnathan Welch - charged with aggravated breach of peace after demanding money from a Gate Station customer belligerently using 

profanity and racially offensive statements, and threatening to ignite a fire at the gas station.

• Marquis Latrell Abrams was charged with kidnapping, criminal sexual conduct-3rd and 3 counts of indecent exposure after exposing himself 

to girls at several bus stops, then offering another child a ride to school, during which time he performed an indecent act on himself before 

dropping the child at school.

• Fikret Beganovic and Valentino Beganovic – charged with 28 counts of unlawful purchase or attempt to purchase a catalytic converter-1st 

offense. Both men are residents of Georgia.

• Mustafa Abdur Salaam, France Pascale Metellus - charged with the murder of Joyce Bennett, and the attempted murder of Lorraine 

Bennett after the sisters were shot at Chestnut Pointe Apartments.  

• Nehemia Rashaun Amos, Jordan Dennis - charged with murder in the death of Kayaun Mytrell Daniels. Daniels was found wounded inside a 

vehicle that crashed on Bultman Drive after being struck by gunfire.

• Nathan Scarborough, Krystofer Fain and 2 juveniles - charged with attempted murder, grand larceny and conspiracy related to the theft of a 

pickup truck from a retail business, and the attempt shoot its owner while at a retail business. 

• Tas’Je Shakur Spann - charged with murder, attempted murder, possession of a weapon during a violent crime, malicious injury to property, 

criminal conspiracy and discharging a weapon into a dwelling related to the 2018 death of Marcus Brown.

• Tyrell Shepard - charged with criminal conspiracy, unlawful carrying of a pistol, simple possession of marijuana, giving false information to 

police and 13 counts of breaking and entering auto. Co-defendant Virgil Pauling - charged with criminal conspiracy, identity fraud and 13 

counts of breaking and entering auto.

• Courtney L. Brown, Haley Martin - charged  with voluntary manslaughter in the domestic shooting death of Jarvis Hudson.  

• Asaad McNeil, Samantha Funchess – charged with voluntary manslaughter in the domestic shooting death of Eugene Rhinehart.

• Shyquez Glen Singleton, Jyreek Avontae Tywonne McLeod-Jay - charged with murder in the shooting death of Bryan Myers.

• Anissa Rena Robinson - charged with murder in the shooting death of Shameka Nathaniel.

• Tykem Hickson, Javonte Marquise Durant Hickson - charged with murder and possession of a weapon during a violent crime in the shooting 

death of Tyrone Prince.

• Kareem Sanchez Clark - charged with 2 counts of stalking and assault and battery 1st after repeated incidents while on bond.

• Jeremiah Charles Owings - charged with unlawful conduct toward a child, attempted murder, possession of a weapon during a violent crime 

and opposing/resisting law enforcement officers serving legal process related to cutting the throat of his teen daughter.

• Victoria Dukes - charged with unlawful neglect of a child which may have resulted in the child’s death.  *Toxicology pending, charges may be 

upgraded.

S IGNIF ICANT ARRESTS
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1 1

V A L U E  O F  
D R U G S  
S E I Z E D

W E A P O N S  
S E I Z E D

C A S H  
S E I Z E D

A R R E S T S

S E A R C H
W A R R A N T S

2 0 5

$ 1 7 , 8 6 9

2 0

$ 3 5 4 , 1 0 3

ORGANIZED CRIME AND VICE  CONTROL

2 6 I   S P D  2 0 2 1



C O N TA C T S

R E F E R R A L S

C O U R T  
A P P E R A N C E S

A F T E R  
H O U R S

C A L L  O U T S

2,848

13

106

1,910

VICTIM SERVICES
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SUPPORT
SERVICES
DIVISION



C a p t a i n  M i c h a e l  E v a n s
D i v i s i o n  C o m m a n d e r  



P H O N E  
C A L L S

L O B B Y  
C O N TA C T S

R E P O R T S  
TA K E N

5,407 13,490 488

E X P U N G E M E N T S

R E Q U E S T  F O R  R E P O R T S

U C R  R E P O R T I N G

R E C O R D S  R E Q U E S T - G O V T.  A G E N C I E S

C I T Y  A R R E S T  T I C K E T S

778

479

6,785

488

997

CIT IZEN ASSISTANCE UNIT

RECORDS MANAGEMENT
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10,389 
T O TA L  

O F F I C E R  T R A I N I N G  H O U R S

6,687
I N - H O U S E

O F F I C E R  T R A I N I N G  
H O U R S

100% 
S C C J A  

M A N D AT O R Y  T R A I N I N G  
C O M P L I A N C E

TRAINING
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F A C I L I T Y  U T I L I Z AT I O N

D AY S  I N  U S E A G E N C I E S T O TA L T R A I N E D

162 5 1,013

TRAINING
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W E B S I T E  E M P L O Y M E N T  I N Q U I R I E S

3,978

RECRUITMENT

3 4 I   S P D  2 0 2 1



A P P L I C A T I O N S R E T I R E DR E S I G N E DH I R E D

A P P L I C A T I O N S

390 10 9 5

1

20 6 0 0

0 1 0

5 8 0274

L A W  E N F O R C E M E N T

T E L E C O M M U N I C AT I O N S

A N I M A L  C O N T R O L

O T H E R

A P P L I C A T I O N S

A P P L I C A T I O N S

H I R E D

H I R E D

H I R E D

R E S I G N E D

R E S I G N E D

R E S I G N E D

R E T I R E D

R E T I R E D

R E T I R E D

RECRUITMENT
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COMMUNITY
SERVICES
DIVISION



S e r g e a n t  M a j o r  J a m e s  S i n k l e r
D i v i s i o n  C o m m a n d e r  



T O TA L  
PA R T I C I PA N T S

45
T O TA L  PA R T I C I PA N T  

I N T E R A C T I O N S

1,628

PROJECT  CHECKMATE

S P D  2 0 2 1 I   3 9



DOWNTOWN PATROL

TOTAL OFFICERS  HOURS WORKED 3,770

4 0 I   S P D  2 0 2 1



2 0 2 0

2 0 2 1

2 0 1 9 2 6 , 3 8 1

3 0 , 3 8 6

3 3 , 8 9 6

3  Y E A R  G R O W T H  R AT E

S O C I A L  M E D I A  R E A C H

SOCIAL  MEDIA
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28%



COMMUNITY  ENGAGEMENT
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COMMUNITY  ENGAGEMENT
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TELECOMMUNICATIONS



2 0 1 9 2 0 2 0 2 0 2 1

1 8 4 , 8 4 8 1 9 0 , 1 7 4 1 6 7 , 9 1 2

3  Y E A R  C A L L S  F O R  S E R V I C E

TELECOMMUNICATIONS
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S H E R I F F F I R E - E M S - O T H E R P O L I C E

C A L L S  F O R  S E R V I C E  B Y  A G E N C Y

TELECOMMUNICATIONS
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METRICS



23 T E L E C O M M U N I C ATO R S

3 3  C I V I L I A N

1
0

1
 S

W
O

R
N

STAFFING
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2 , 8 8 8

2 , 8 2 3

3 , 7 1 4

3 , 8 3 2

5 , 1 7 8A L A R M

D O M E S T I C

C I V I L D I S T U R B A N C E

C O L L I S I O N

S U S P I C I O U S P E R S O N

M O N D A Y

1 0 , 1 0 3

9 , 9 1 1

1 0 , 2 3 8

1 0 , 3 4 8

1 0 , 6 9 0

9 , 6 7 6

8 , 5 1 8

T U E S D A Y

W E D N E S D A Y

S U N D A Y

S A T U R D A Y

F R I D A Y

T H U R S D A Y

TOP 5  POLICE  CALLS  FOR SERVICE

POLICE  CALLS  FOR SERVICE  BY  DAY  OF  WEEK
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A g g r a v a t e d  A s s a u l t
W e a p o n s
R o b b e r y
S e x u a l  A s s a u l t
M u r d e r

A u t o  B r e a k - I n

G e n e r a l  L a r c e n y

B u r g l a r y

A u t o  T h e f t

C R I M E S  A G A I N S T  P E R S O N S C R I M E S  A G A I N S T  P R O P E R T Y

C r i m e s  A g a i n s t  P e r s o n s

C r i m e s  A g a i n s t  P r o p e r t y

TOTAL INDEX CRIMES

CRIMES AGAINST  PERSON V.  PROPERTY

5 2 I   S P D  2 0 2 1



I N D E X  C R I M E S  – 3  Y E A R  R A T E

E V E N T 2 0 1 9 2 0 2 0 2 0 2 1 % C H A N G E
F R O M  P R E V I O U S  Y E A R

M U R D E R 8 1 0 9 -10

S E X U A L
A S S A U L T

7 8 6 -25

A G G R A V A T E D
A S S A U L T

2 2 9 2 4 0 2 0 3 -15

B U R G L A R Y 3 4 6 1 9 9 2 2 6 13

A U T O
B R E A K - I N

3 4 9 3 5 6 2 2 1 -38

A U T O T H E F T 1 1 6 7 2 9 8 36

G E N E R A L
L A R C E N Y

3 2 2 3 2 4 3 0 7 -5

W E A P O N S
C R I M E S

5 0 7 3 8 4 15

V A N D A L I S M 4 4 1 4 6 0 3 4 7 -24

R O B B E R I E S 5 4 4 9 4 0 -18

T O T A L S 1 9 3 4 1 7 9 1 1 5 3 9 -14.07

S P D  2 0 2 1 I   5 3





HIGHLIGHTS



S r .  C p l .  W a r r e n  D a v i s  w a s  p r e s e n t e d  w i t h  a  f r a m e d  c o p y  o f  a  

r e s o l u t i o n  i n t r o d u c e d  a n d  a p p r o v e d  b y  t h e  S . C .  H o u s e  o f  

R e p r e s e n t a t i v e s ,  r e c o g n i z i n g  h i m  f o r  h i s  d e d i c a t e d  s e r v i c e  t o  

S u m t e r ' s  s e n i o r  a d u l t s .

D a v i s  w a s  a s s i g n e d  b y  C h i e f  R u s s e l l  R o a r k  t o  a d d r e s s  t h e  

n e e d s  o f  l o c a l  s e n i o r s  t h r o u g h  t h e  d e p a r t m e n t ' s  n a t i o n a l l y  

r e c o g n i z e d  C h e c k M a t e  p r o g r a m ,  w h i c h  w a s  c r e a t e d  i n  2 0 1 4 .  

C h e c k M a t e  i s  p a r t  o f  S P D ' s  C o m m u n i t y  S e r v i c e s  U n i t .

CHECKMATE PROGRAM RECOGNIZED

5 6 I   S P D  2 0 2 1



O F F I C E R  M O N T A N A  F I S H E R

S h o r t l y  a f t e r  m i d n i g h t  o n  

J u l y  2 8 ,  2 0 2 1 ,  O f f i c e r  

M o n t a n a  F i s h e r  w a s  c l e a r i n g  

a  c a l l  i n  t h e  C r o s s w e l l  D r i v e  

a r e a  w h e n  h e  h e a r d  a  

t r a n s m i s s i o n  o v e r  t h e  r a d i o  

r e g a r d i n g  a  7 - m o n t h - o l d  

c h i l d  b e l i e v e d  t o  b e  

c h o k i n g .  R e c o g n i z i n g  h i s  

c l o s e  p r o x i m i t y  t o  t h e     

c a l l e r ’ s  a d d r e s s ,  F i s h e r  a d v i s e d  d i s p a t c h e r s  o f  h i s  

c u r r e n t  l o c a t i o n ,  a n d  p r o c e e d e d  t o  t h e  r e s i d e n c e .  

A r r i v i n g  o n l y  m o m e n t s  b e f o r e  E M S ,  F i s h e r  w a s  a b l e  t o  

q u i c k l y  a s s e s s  t h e  i n f a n t  a n d  d e t e r m i n e  t h e  c h i l d  w a s  n o t  

b r e a t h i n g .  R e c o l l e c t i n g  h i s  l i f e g u a r d  t r a i n i n g  a s  a  t e e n  i n  

u p s t a t e  N e w  Y o r k ,  F i s h e r  s u c c e s s f u l l y  c l e a r e d  t h e  c h i l d ’ s  

a i r w a y  a n d  a d m i n i s t e r e d  C P R ,  e l i m i n a t i n g  t h e  n e e d  f o r  

f u r t h e r  m e d i c a l  i n t e r v e n t i o n .

A  2 0 2 0  g r a d u a t e  o f  t h e  S o u t h  C a r o l i n a  C r i m i n a l  J u s t i c e  

A c a d e m y ,  O f f i c e r  F i s h e r  e x e m p l i f i e s  t h e  c h a r a c t e r  a n d  

t r a i t s  e x p e c t e d  o f  a n  S P D  o f f i c e r  a n d  w e  a r e  h o n o r e d  t o  

h a v e  h i m  a s  a  p a r t  o f  o u r  t e a m .  

OFFICER OF  THE YEAR

S P D  2 0 2 1 I   5 7



20 TH REMEMBERANCE OF 9/11

5 8 I   S P D  2 0 2 1



20 TH REMEMBERANCE OF 9/11

S P D  2 0 2 1 I   5 9



20 TH REMEMBERANCE OF 9/11

6 0 I   S P D  2 0 2 1



M a y o r
D a v i d  M e r c h a n t

M a y o r  P r o  Te m p o r e
T h o m a s  L o w e r y

C i t y  C o u n c i l
J a m e s  B l a s s i n g a m e
S t e v e  C o r l e y
C o l i n  D a v i s
C a l v i n  H a s t i e
G i f f o r d  S h a w

C i t y  M a n a g e r
D e r o n  M c C o r m i c k


