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OUR VALUES

We believe that strong relationships
between law enforcement and citizens are the
foundation to creating safe, healthy communities.

We are committed to communityrientedpolicing
strategies and building trust, communication and
cooperation between officers and the community.

We ar e commi tted t o mai nt ai ni
most valuable attributpublic trust.

We are committed to maintaining public trust
by conducting ourselves professionally aélt
times and by treating all persons fairly and
with respect.
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A Message From

THE CHIEF OF POLICE

Community trustis critical to our
success as a law enforcement
agency. As technology and
innovation reduce the need for .
personal interaction in our daily ) Ve
lives, it is imperative that law + éf
enforcement invest in building L

strong, diverse and resilient B
connections with all of our Russell F. Roark, Il
community stakeholders.

As police officers, ourntegrity is measured through our
daily dialogue and actions. This requires us to do the rig
thing evenwhenit may not be convenient or recognized by
others.

Accountability increases community confidence, kawl
enforcementis incorporating new technologies that offer
greaterlevels of transparency. We are also committed to
adoptingpolicies that encourage polrcemmunity
interaction, and talevelopng a betterunderstanding of
effective education and empathic enforcement.

In 2020, we will continue to innovatively address public
safety and work collaboratively with the community to
maintain your confidence and support.
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OUR IMPACT

We believe in doing work that creates value and
Improves equity and inclusion. The experience of
connecting with those we serve builds trust and
mutual respect, and provides a foundational
understanding of community diversity.
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OUR IMPACT
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UNIFORM SERVICES DIVISION



UNIFORM SERVICES DIVISION
Organizational Structure

>
batrol Shift A The largest of the department’s

Divisions, Uniform Services

Patrol Shift B provides front-line law

enforcement services 24 hours

Patrol Shift C per day, 365 days of the year.

Patrol Shift D Under the command of
Captain Robert Singleton,
Traffic Unit officers assigned to Uniform

Services interact with the public

K-9 Unit

"Captain Robert Singleton daily, answering calls for

service, working traffic
Animal Control

accidents and conducting

cesescas

Guards business patrols.

, : P

OLICKE
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UNIFORM SERVICES DIVISION
Patrol

Calls for Service

m Officer Initiated = Citizen Initiated

39,081' 51% 38,848 I 49%
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Patrol Division

4 patrolshifts answeralls for service ampadovide24-hour police presenaethe
city. Utili zing the department s comm
promote proactivproblem solving and policemmunity partnerships to address

community concerns. Their relationships with the community provide the
foundation of public trust.
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Traffic Unit

TheTraffic Unitis responsibldéor motorvehicleand pedestriansafety on stieets
and highways within theCity of Sumte Theunit dsocoordireiesmore than

30 annudraffic related speaal eventswithin thecity such as parades, road races,
and downtownevents. Officers assgned to this unit ecave spedalized training

in area swch as Adancad DUI Enforcement,Speal Measuiement,and Collision
Investigation. In 2019, the Unit cleared 64% of reported hit and run cases.

\

"/

m1st Qtr = 2nd Qtr = 3rd Qtr = 4th Qtr
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K-9 Unit

The e p ar t Kn®Unitisicemprisedf 4 police officer handlers, 4 dual
purpose canines and 1 tracking canine. Handlers and their canine partners t
average of 34 hours per month and assist with narcotics related building anc
vehiclesearchesrticle searches, and tracking of fleeing suspects and missing
endangered persons. The Unit also visits schools to educate and develop po
youth relationships.

Training Hours

ﬁll)

m1st Qtr = 2nd Qtr = 3rd Qtr = 4th Qtr
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INVESTIGATIVE SERVICES DIVISION
Organizational Structure

Lieutenant -EEIAHT:SO
Organized Crime | @ o
and -=ang
Vice Control -Alcohol Enforcement . Warrants
- SRO
@ | Investigative Services| @ | - Victim Assistance
Lieutenant - Court Officer
Investigative Services - Juvenile Services
and
Investigative Support . AFIS
@ | Investigative Support -@—{ - Evidence
- Polygraph
Captain Angela Rabon Lieutenant “USMS
5 2 Speualulgi\:estlgatlon > @ | Digital Forensics

Responsibléor developing information leading to the arrest of criminal
offenders, Investigative Services is under the command of Captain Ange
Rabon. With a total staffing level of 34, the division includes a number of
specializednits suclas Organized Crime and Vice Control, Victim Service
and a comprehensive Support Services Unit.

| s o - —ar T e =N e = =
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INVESTIGATIVE SERVICES DIVISION
Caseload and Clearance Rate

TOTAL CASES CASES CLEARED CLEARANCERATE
PROPERTY .
CRIMES 1,549 232 15%
FINANCIAL
CRIMES 421 93 22%
JUVENILE i
CRIMES 439 406 92%
VIOLENT
0
CRIMES 919 442 48%

Warrants Section

1052 /38 70%

WARRANTS
WARIEANTS 2 CLEARANCE

SUBPOENAS SUBPOENAS RATE
ASSIGNED CLEARED
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INVESTIGATIVE SERVICES DIVISION
Support Services

Criminal PreEmployment AFIS AFIS AFIS
Polygraphs Polygraphs Searches |dentifications Cases
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